New Mexico Historical Review
Volume 26

Number 3

Article 4

7-1-1951

Development of the Cattle Industry in Southern Arizona, 1870' and
80's
J. J. Wagoner

Follow this and additional works at: https://digitalrepository.unm.edu/nmhr

Recommended Citation
Wagoner, J. J.. "Development of the Cattle Industry in Southern Arizona, 1870' and 80's." New Mexico
Historical Review 26, 3 (1951). https://digitalrepository.unm.edu/nmhr/vol26/iss3/4

This Article is brought to you for free and open access by UNM Digital Repository. It has been accepted for
inclusion in New Mexico Historical Review by an authorized editor of UNM Digital Repository. For more information,
please contact amywinter@unm.edu, lsloane@salud.unm.edu, sarahrk@unm.edu.

DEVELOPMENT OF THE CATTLE INDUSTRY
IN SQUTHERN ARIZONA, 1870's AND 80's
By

J~

J.

WAGONER

*

ranching has always been a frontier industry and
S has served
a place of primary importance in the adTOCK

vancement of western civilization. In the Southwest, two
phases of development seem to predominate: (1) the merging of the northward expansion of the Spanish settlements
with the westward movement from the Atlantic Coast; and
(2) the adaptability of the industry to the arid country
which for the first time gave the cattleman an opportunity
for land utilization that the agriculturist could not easily
supplant. Both phases permeate the entire history of the
cattle industry in southern Arizona, but the second became
more important with the rapid influx of population after
1872.
Success in ranching after this date was dependent upon
the possession of water and an abundance of native forage.
The men who located along the rivers and streams controlled
the unfenced range and, though they did not own the land
or grass, it was understood among neighbors that the appropriation of water entailed the possession of certain range
rights.!
As background to subsequent development, it should be
mentioned that most of the herds in Arizona during the
early 1870;s were driven in from Texas and California to
supply troops and Indians with beef. Advertisements in the
Arizona Citizen calling for bids indicate that the business
was lucrative. On January 27, 1872, for example, bids were
asked for the delivery of all the beef and mutton needed by
soldiers in Arizona for the year commencing July 1, 1872.
It was estimated that 2,000 beeves and 1,000 wethers would
be required. A clue as to the importance of the drives is
shown in the fact that Lieutenant Colonel M. D. F. Simpson
.' Mr. Wagoner is a member of the faculty of the Phoenix Union High School.
Phoenix. Arizona. He is the author of "The Gadsden Purchase Lands," NEW MEXICO
HISTORICAL REVIEW. 26 :18-43 (January, 1951).
, 1. Walter P. Webb, The Great Plains, p. 228.
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stipulated that a $5,000 bond should be posted to assure
faithful execution of the contract. 2. In May of the same year
appeared the request of the Superintendent of Indian Affairs that bids be sent for supplying approximately 75;000
pounds of beef cattle for immediate slaughter. 3
Under fair circumstances, these contracts would have
resulted in profitable operations. However, the returns from
the occupation were not so great as one might expect. Indian
and Sonora thieves wreaked such depredations on the herds
of the contracting firm of Hinds and Hooker that there was
a deficit for the fiscal year ending June 30, 1871. Furthermore, several of the herders were killed. 4
Another difficulty arose over the failure of Congress to
appropriate enough money to pay for the beef furnished
the Indians. It is certain that the government peace policy
would have been jeopardized if enterprising men such as
H. E. Hooker had not managed to supply the needs of the
reservations as well as the public demand. 5
Meanwhile the fame of Arizona's unequaled grazing facilities had been widely spread. Hundreds of emigrants were
coming into the new cow country to begin an experimental
exploitation of the luxuriant grasslands, which would eventually culminate in the deterioration of the range.
Though very little livestock found a market- outside the
territory in the 1870's, there is evidence of there having
been much activity. The Citizen frequently reported shipments of hides by wagon trains to the railroad terminal at
Yuma. The July 17, 1875, issue listed a shipment by Tully,
Ochoa and Company of two hundred hides, and it was estimated that 5,000 hides had been shipped from Tucson alone
during the first half of the year. 6
In 1877, Governor A. P. K. Safford stated that stock raising had become one of the leading indust~ies, with thousands
of cattle having been imported from neighboring states and
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Arizona Citizen. January 27. 1872.
Ibid.• May 11. 1872.
Ibid.• January 27. 1872.
Ibid.• July 6, 1873.
Ibid.• July 17. 1876.
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territories. 7 Drouth conditions in California had caused the
shipment of cattle from that state. The reduction of railroad rates to Yuma for suffering stock, not fat cattle, expedited the movement. From Yuma the animals, many of good
American breed, )were brought up the Gila and spread over
the valleys of southern Arizona. s
Thus, from about 1876 to 1880 the cattle business extended rapidly. Although the largest individual herd was
Hooker's Texas cattle, the majority of the cattle were of the
Mexican breeds, handled in small herds by Mexican
rancheros. 9
The pioneers soon learned that the tablelands, foothills,
and valleys would never be used extensively for any purpose
other than grazing, and that agriculture would be confined
to valleys bordering the streams. In a paper of this nature,
it would not be feasible to expand fully on a technical description of the vegetation which attracted settlers in the
1870's. However, some knowledge of the botanical conditions
is necessary for a thorough understanding of the range cattle industry.
Prior to the introduction of large herds, there was an
abundant plant growth everywhere. lO On the high plateaus
pine, brome, and western wheat grasses formed a continuous
covering on the ground. In the canyons and over the foothills
which surround the numerous mountain ranges were copious
vegetation consisting mainly of the renowned grama (white
grama, boutelona oligostachya, predominated in vaJleys and
on the high tablelands) and mesquite grasses. Shrubs and
bushes, filled with tangled growths of black grama (boutelona erispoda) , were found everywhere.
Below altitudes of four thousand feet, Indian wheat and
other winter annuals thrived, and the so-called "six weeks"
7. Message of Governor A. P. K. Safford to the Eighth Legislative Assembly of
the Eighth Territorial Legislature of Arizona. January 6, 1875; and to the Ninth Legislative Assembly, January I, 1877.
8. Arizona Citizen, April 28, 1877.
9. Clarenee W. Gordon et al., "Report on Cattle, Sheep and Swine, Supplementary
to Enumeration of Livestock on Farms in 1880," Tenth Census of the United States,
1880, p. 93.
10. J. J. Thornber, The Grazing Ranges of Arizona, University of Arizona Agricultural Station BuUetin No. 65 (September 21, 1910), p. 335.
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grasses furnished summer and fall plants. In the moist valleys, tall sacaton grasses (muhlenbergia distichophylla) predominated and provided a protective soil covering which
prevented erosion by obstructing the run-off of water. Many
of the older settlers can remember when these flood plains
were intact 'and were characterized by rich grasses instead
of the scattered sage, greasewood, or mesquite so common
today.
The deterioration of Arizona's ranges seems to have been
contemporaneous with the development of ranching. Cattle
invariably cause erosion by destroying vegetation and by
forming channels for the passage of waterY The primary
objective of cattlemen up to 1885 was numbers; overstocking was the inevitable result of unrestricted use of the federal range for grazing purposes.
The formation of the arroyos in southern Arizona valleys
is spread over considerable time, and details of the process
have seldom been recorded. But the change from aggradation and the building of flood plains to channel-trenching
can be placed in the 1880's in most of the important valleys,
though many tributaries were not affected until the 1890's.
Since the changes were initiated at slightly different times
in the various localities, it seems imperative to trace the
early development of the cattle industry in each of the main
areas of settlement.
The Santa Cruz Valley was the center of the first American occupation. In 1869, at the time Hooker had left cattle
with the Papagos on the Baboquivari range, the firm of
Marsh and Driscoll brought four hundred Mexican cattle
from Sonora to a point on the Santa Cruz below Tucson,
where Indian and Mexican thieves took a heavy toll. By
1870 more than a dozen Mexicans were each running from
twenty to seventy-five head of cattle in the valley. Three
years later Don Sanford took up a water claim near Pantano
and stocked it with several hundred head from Texas,12
In that year it was estimated that there were at least
ARIZONA CATTLE INDUSTRY
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James T. Duce, "The Effect of Cattle on the Erosion of Canyon Bottoms,"

Science, XLVII, No. 1219 (May 10, 1918), p. 451.
12. Gordon, op. cit., P. 93.

208
NEW MEXICO HISTORICAL REVIEW
two thousand head of horned cattle from Tucson to Sahuarita, a distance of about twenty miles.l 3 In the former
town, plans were maturing for the growing of stock in the
surrounding territory on a large and permanent scale. E. N.
Fish and D. A. Bennett, for example, made claim to a valuable stock site forty miles south and a little east of Tucson.l 4
By 1880 most of the old Mexican sites had been re-established, and nearly every water claim adaptable to the business had livestock. The largest ranches were American,
running on the average from 500 to 800 cattle each. However, themajority of cattle owners were Mexican.l 5
The grasslands occupied during the 1870's in the Santa
Cruz Valley had a thick growth of sacaton and other vegetation which prevented the cutting of channels as the water
spread out during times of flood in a thin sheet over the
whole valley, doing no damage. Tules (bulrushes) grew in
boggy places, and large mesquite trees helped to protect
the soil,16 But as cattle were brought in, the range was overstocked and unable to stop either the floods or the resultant
process of erosion after the mid-1880's.
Brief mention should be made also of settlements in
regions near the Santa Cruz. To the west were isolated.
ranches along the Arivaca Creek, the adjacent mesa lands
and foothills having been almost untouched before 1880. In
the early 1870's a Doctor Wilbur had about two hundred
cattle there, and Pedro Aguirre had a small herd. In 1877,
N. W. Bernard began dividing his time between a small
ranch and a country store at Arivaca. A year later John W.
Bogen arrived and formed 'a partnership with Bernard
.which eventually evolved into the Arivaca Land and Cattle
company,17 In the nearby Sopori area, Juan and Tomas Elias
13. Arizona Citizen, October 4, 1873.
14. Ibid., October 18, 1873.
15. Gordon, op. cit., p. 95.
16. See Kirk Bryan, Erosion and Sedimentation in the Papago Country, Arizona,
U. S. Geological Survey, Bulletin No. 730, 1922, p. 177; Volney M. Spaulding, Distribution and Movements of Desert Plants, Carnegie Institution of Washington Publication No. 113, 1909, p. 9; and Sen. Doc. No. 973, 62 Cong., 3d Sess., pp. 3-32. For a
description of the Santa Cruz flood plain about 1700 see Herbert E. Bolton, Kino'.
Historical Memoirs Of Pimeria Alta (ed. 1919), I, PP. 122, 173, 205-206, 236.
17. Gordon, op. cit., p. 95; Richard H. Williams, "History of the Cattle Industry
in Pima County," Proceedings of the Thirteenth Annual Meeting of the Arizona Cattle
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had between six and seven hundred cattle in the 1870's, and
Bustamente had fifty or sixty.l8 Farther up the Santa Cruz
Valley, the outfit of Pusch and Zellweger began operation
about 1874 in the west foothills of the Catalinas at Steam
Pump, north of Tucson. 19
Other development occured east of the Santa Cruz where
several Mexicans were located. In the Rincon district Emilio
Carrillo had over four hundred cattle on the Tanque Verde,
and Joaquin Tellez grazed a herd in the Rincon Mountains.
Manuel Amado was also a prominent cattleman in the district, the town, of Amado being named after him.
, The Rillito Valley (a tributary of the Santa Cruz) is
another region which was once covered with a good growth
of grass~ The river course was indefinite and lined by an
almost continuous growth of ,cottonwood, ash, walnut, and
willow trees. These conditions prevailed until after 1872
at which time the United States Army post was moved from
Tucson to Ft. Lowell, near which natural grass could be cut
for hay. A few years of such cropping, as well as overgrazing by cattle that were brought in during the 1870's,
resulted in the destruction of root grasses. The general effect
of settlement was to increase the rapidity of run-off and thus
the length of dry seasons. The stage was set for the drastic
erosion of the 1890'S.20
East of ,the Santa Rita Mountains is a broad, rolling
tract bounded by the Sierra Colorado on the north, the
Whetstone Mountains in the east, and the Patagonia and
Huachuca chain on the south. This was the second general
area of occupation. The region has few streams of consequence, but is fortunate ,in having permanent water at the
base of the Santa Ritas. There are also many scattered
natural reservoirs wh~ch temporarily hold rain water.
ARIZONA CATTLE INDUSTRY

Growers' Association, 1920, p. xi. For change in the flood plain of Arivaca Valley,
cont~ast reports of Lt. Michler (Wm. H. Emory. Report on United State. and Mexican
Boundary Survey. 1857, I, p. 119) and Major David Ferguson (Sen. Exec. Doc. No. I,
pp. 1-22, 1863) with that of Bryan, op. cit., p. 342.
18. Ibid: p. xi.
'
19. Ibid.
20. George E'. P. Smith, Groundwater Supply and Irrigation in the Rillito Valley,
University of Arizona Agricultural Experiment Station Bulletin No. 64 (May 12,
1910), PP. 97-98.
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Never-failing springs insure a supply during perio,ds of
drouth. So in spite of the harsh winter winds and the power.ful summer heat, several of the largest cattle ranches of the
territory were located on these cienega lands. Among them
were the Empire Ranch which in 1880 grazed over five
thousand cattle, and the Cienega Ranch where about a thousand cattle were kept along with twenty-three thousand
sheep.21
The Empire was started in 1876 when Walter L. Vail
and H. R. Bishop bought the small Fish Ranch near Ft.
Crittenden. 22 The ranch consisted of only 160 acres at the
time, with a four-room adobe house and a large corral which
was built with adobe walls eighteen inches thick. A young
English investor named John N. Harvey soon joined the.
firm, which was then called Vail, Hislop, and Harvey. The
neighboring stockmen gave it the sobriquet "English Boys"
since Hislop was also from England.
One of their first land purchases arose from an inherent
dislike for sheepmen. Some sheep were located two miles
east of the ranch in the Cienega Valley, and the new firm
bought both the land and stock in order to be rid of the
:neigllbor. The sheep v,,"ere traded to one "Yankee Miller" as
part payment on eight hundred Texas cows which the trader
had driven from the Pecos Valley in New Mexico. 23
Edward L. Vail, Walter's brother, described the Cienega
region around Pantano as being a succession of meadows
thickly covered with sacaton and salt grass in 1880. The
mesquite had not yet taken over the country, but grew in the
gulches and checked erosion. 24
The valley of the Sonoita (a tributary of the Santa Cruz)
and the Babocomari (a tributary of the San Pedro) were
also favored with natural reservoirs. The former had several partially irrigated farms which furnished neighboring
mines with grain and hay.25 The Babocomari Valley proved
21. Gordon. op. cit" p. 95.
22. Arizona Citizen, August 26, 1876.
23. See the Vail file in the Arizona Pioneers' Historical Society.
24. See Reminiscences of Edward L. Vail, in ms. form at the Arizona Pioneers'
Historical Society.
25. Gordon, op. cit., p. 95.
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very suitable for stock because of its excellent grass and
plentiful water supply.
By 1880 the San Pedro Valley, extending north from the
Sonora line to the Gila River, was occupied by scattered
herds belonging mainly to Mexicans, Mormons, and cattlemen from Texas and California. The Mexicans brought a
number of small herds about 1873-1874, and the Mormons
with a few dairy animals established a colony below the
Tombstone crossing in 1876.26 About three years later Dan
Murphey, one of the biggest California cattle owners,
reached the lower San Pedro with a fine herd consisting
mainly of Durhams and Devons. These animals, which numbered about three hundred in 1880, were shipped to Yuma
and thence driven overland to the ranch near Mammoth.
Murphey intended to use them for improving the Mexican
longhorns on a large land grant which he had recently purchased in the State of Durango, Mexico, but the Pesquero
trouble in that country changed his original plan. Walter
L. Vail paid $100 (a considerable amount then) for one
of the bulls,27 and the entire herd was sold shortly afterward.
In 1880 the holdings in the San Pedro were mostly of from
fifty to 250 head each, the notable exceptions being two
Texan herds, one of 2,500 in the Mule Pass and the other
of 3;600 on the Babocomari Ranch located on the tributary
of the same name. 28 The first was owned by John H. Slaughter, who later moved to San Bernardino Springs.
Erosion came later in the San Pedro Valley than in most
of the others. Progressive deterioration began in the 1880's,
and by 1892 the head water fall of the river had cut the
boundaries of the San Juan de las BoquiIIas y Nogales grant.
The valley, originally covered by sacaton grass and groves
of trees, was changed into a forest of mesquite by the arroyocutting process. 29
In the southeastern part of the territory west of the
Dos Cabezas and Chiricahua Mountains was another center
ARIZONA CATTLE INDUSTRY

26.
27.
Society;
28.
29.

Ibid.
See Reminiscences of Mr. E. O. Stratton, ms. Arizona Pioneers' Historical
also Reminiscences of Edward L. Vail, op. cit.
Gordon, Gp. cit., p. 95.
Bryan, op. cit., p. 341.
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of settlement. The Sulphur Springs Valley, about twenty
miles wide and fifty to sixty miles long, was known as
"Playas de los Pimas" in Spanish records. In 1880 the valley
was described as being particularly adapted to the grazing
of range cattle because of its location, climate, abundance
of forage, and freedom from the damaging brushy chaparral. The only drawback was the deficiency of water, but
by the above date the natural springs and cienegas were
furnishing sufficient water for over eighteen thousand cattle. The ranch sites were usually ten to fifteen miles apart
and located in the foothills of the mountain chains surrounding the valley; the extent of the ranges was determined by
the possession of water that' controlled all nearby grazing.
Among the early settlers who took up water claims and
commenced operations between 1873 and 1878 were Brannick Riggs and the firm of Steele and MacKenzie, each having several hundred cattle of the Texas breed. 30 Though
Mexican cattle were more numerous, the largest single herd
in 1880 was that of Colonel Hooker on the Sierra Bonita; it
consisted of some 5,500 head, mainly Texans. Hooker was
undoubtedly the cattle king of his day, having gotten his
start through government contracts. His ranch, established
in 1872 north of the Chiricahua Indian Reservation some
ten miles from Camp Grant, comprised approximately
twenty-five square miles of rolling valley and mesa lands.31

Hooker early saw the value of improving his breeding
stock and of raising supplemental feed. By 1874 he had sown
considerable blue grass arid clover seed, and stacked two
hundred tons of fine clover hay.32 The construction of strong
corrals and windmill in 1876 furnish further examples of the
initiative of this enterprising cattleman.33
Perhaps the least desirable area of settlement was that
which extended westward from Agua Caliente for some
thirty miles along the lower Gila. In 1880 not more than
eight hundred meat cattle grazed on the impoverished
30.

Gordon, op. cit., P. 96.
31. Arizona Miner, December 7, 1877; Arizona Citizen, December
32. Arizona Citizen, December 19, 1874.
33.· Ibid~, August 12, 1876.

19, 1874.
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ranges there. These animals belonged- to some half dozen
,settlers located at the most favored spots near the river
banks where the only permanent water was available. The
majority of animals which fed on the "six weeks" gietta and
salt grasses interspersed between frequent mesas of sand
and gravel were full of half-breed Mexican cattle, though
one California herd was imported in 1877. Really only the
small, hardy Mexican cattle could thrive on the desert border. The stock were often reduced in numbers by alkali
present in the water or salt grasses, and by Indian thefts.
One rancher who transferred his 350 cattle from the Gila
to southeastern Arizona reported the Indians had stolen
many of his animals.
Before about 1880 the Gila channel from the Santa Cruz
junction to Yuma was narrow, with firm banks bordered by
cottonwoods and willows, but by the early 1900's it occupied
a sandy waste from a quarter to a half-mile wide. 34 Mr. John
Montgomery, an Arlington rancher, attributed the change to
the practice of cattlemen of burning the heavy brush that
once covered the banks in order to drive out wild cattle.
Thus the unprotected surface was exposed to rapid erosion.
In summarizing the evidence presented for the different
valleys, no conclusion can be reached except that the range
country was misused. David Griffiths, the botanist of the
Arizona Agricultural Experiment Station, sent a circular
letter to cattlemen of the Territory in 1901 corroborating
the contention that the public ranges of southern Arizona
were once comparatively productive, and that deterioration
accompanied overstocking. 35 It is unfortunate that little was
known about conservation in the early days.
It was during the early 1880's that most of the better
grazing lands were apportioned and the Arizona ranges became fully stocked. The completion of the Southern Pacific
Railroad through Arizona in 1881 opened up the country to
ARIZONA CATTLE INDUSTRY

34. Clyde P. Ross, The Lower Gila Regicm, Arizona---A Geographical and Hydrologic Reconnaissance with a Guide to Dcsert Watering Places, United States Geological
Survey Water Supply Paper No. 498, pp. 64-67, 94-95, 1923.
35. David Griffiths, Range Improvement in Arizona, United States Department
of Agriculture, Bureau of Plant Industry Bulletin No.4, 1901, p. 9.
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capitalists at home and abroad. 30 Thousands of cattle were
subsequently imported from Mexico, Utah, and Texas.
Shipments from the latter state were especially numerous because of the enactment of the Texas land laws of
1879 and 1883, which initiated a mandatory leasing system
providing for the payment of nominal fees; the new system
was criticized adversely by stock raisers who preferred free
and unrestricted grazing farther west. The only check on
the Texas movement resulted from apprehension over the
prevalence of Texas cattle fever in the summer of 1884.37
It was feared that the disease might be communicated to
the cattle of the territory. The acting governor of the Arizona territory therefore forbade the admission of· Texas
cattle for a limited period.
Statistics given in the annual reports of the territorial
governors show that the number of cattle increased greatly
in the southern counties of the territory.38 But several years
elapsed before a surplus was available for export. Not until
after the boom collapsed in 1885 was the railroad utilized
for marketing beef outside the territory. Before that time,
railroad construction companies, government posts, miners
and local butchers furnished the principal markets for animam which were sold. 39 In 1881, for example, three-year-old
cattle were worth, on the average, $15 per head; two-year
olds, $10 per head; and yearlings about $6. 40 By 1883 the
average price had advanced to $30.
As indicated above, the time of reckoning arrived in
1885. Overstocking the range had destroyed the grass to
the point that the severe summer drouth of that year resulted in a heavy mortality among cattle. With drastic losses
facing them, a group of cattlemen, headed by Dan Ming, met
at Willcox to pray for rain as a general air of discouragement fell upon the territory.41
36. Report of the Governor of Arizona to the Secretary of Interior, 1893, p. 21.
Other reports of the governor cited in this paper were likewise made to the Secretary
of Interior.
37. Ibid.,
p.
38. Ibid.,
et. seq.
J. Wayne Stark, Marketing Arizona Beef Cattle, p. 2. University of Arizona
thesis. Also see Clifton Clarion, November
40. Report of the Governor of Arizona,
p.
41. WiII C. Barnes, ···Cowpunching Forty Years Ago" (Address before the

39.

1884,
1881,

524.

25, 1885.
1881,

927.
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A drop in prices added to disastrous conditions. Cattle
that had been valued at from $30 to $35 sold for $10 or less
in 1885. On November 25, 1885, the Cameron brothers
shipped six hundred three- and four-year-old graded steers,
averaging 1,100 :pounds, from the Huachuca Station. 42 The
average price of $27.50 was low, considering that most of
the animals were high grade shorthorns; but the dry and
depleted ranges necessitated a sweeping reduction of stock.
F. H. Watts and many others were forced to follow the same
policy of selling their steers as feeders at greatly reduced
prices to California, Kansas, and Montana purchasers. The
long drouth was general and affected all. Cattlemen would
often pool their stock for sales volume. Such was the case
with Atchley, Crowley, Meliz, and Acton who in December,
1887, drove 500 head of cattle to Tucson from the San Pedro
Valley for shipment to Los Angeles. 43
The result of this heavy marketing was the removal of
all fat cattle from the range by June, 1886. Since that time
the ranches of southern Arizona have been devoted to breeding purposes. An agreement recorded with the county recorder on May 23, 1887, illustrates the changed range policy.
D. A. MacNeil and F. L. Moore transferred their stock and
the S. U. brand to Jacob Scheerer for five years on the
condition that when practicable the male cattle should be
sold and the proceeds used in the acquisition of female stock.
Until 1892 the generally accepted policy was to retain
all she stock and sell range-grown three-year-old steers. At
that time, however, northern buyers refused to accept the
three's unless the two's could also be purchased. 44 In 1890
the average age of marketed range cattle was 2.18 years.
Ten years later it had been decreased to 1.63 years. 45 The
. Twenty-fifth Annual Convention of the Arizona Cattle Growers' Association), Weekly
Market Report and News Letter, X. No.6 (February 10. 1931).
42. Arizona Daily Star. November 25. 1885.
43. Tombstone Prospector, December 17. 1887.
44. Colin Cameron. "Report on Cattle," Report of the Governor of Arizona, 1896,
p.22.
45. Address of Richard H. Williams. "Quality versus Numbers in Range Cattle,"
Proceedings of the Ninth Annual Meeting of the Arizona Cattle Growers' Association,
1916, p. 38.
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age has been lowered until now the raising of calves or
yearlings is followed almost altogether.
,
With the dependence of cattlemen on the railroads for
transportation, a number of difficulties arose. Not the least
important were the high freight rates and the inadequate
cattle cars. In 1886 the Atchison, Topeka and Santa Fe
offered some help by promising a $10 per car reduction to
points east of Kansas City. Yet rates from various stations
in southern Arizona to Kansas City, St. Louis, and Chicago
continued to be relatively high. 46
By 1890 the Southern Pacific Company had decided that
the cattlemen of southern Arizona could stand a raise in
shipping rates. Tariff schedules to certain California destinations were increased twenty-five per cent. Since cattle
were selling at low prices, the ranchmen protested vigorously on the grounds that the animals. being shipped were
not beef, but yearling steers that required· fattening in
California before their owners could realize any sizeable
return. 47 However, the San Francisco office refused to com- .
promise, undoubtedly thinking that Arizona ranchers were
compelled to transport their animals by rail. But such was
not the case.
In January, 1890, Walter L. Vail and his new partner
from California, C. W. Gates, were advised by their foreman, Tom Turner (who had trailed herds from south Texas
to Dodge City), to drive their cattle overland to California.
Accordingly on January 29, 1890, the drive began with a
herd comprising some nine hundred steers; the venture was
precarious, considering the nature of the cattle and the terrain crossed..Near Casa Grande occurred the worst stampede of the journey, some 150 of the herd running away to
46. Clifton Clarion, December 16, 1886. The following table shows the rates from
various shipping points to the marketing centers:
To
From
Willcox
Benson
Pantano
Tucson
Huachuca

KanBas City
$145.00
149.50
151.50
154.50
155.05

St. Louis
$175.00
175.00
181.50
184.50
185.00

Chicago
$190.00
194.50
196.50
199.50
200.00

47. TombBtone Prospector. March 24, 1888. Large numbers of such animals were
shipped; in 1887 alone the Southern Pacific carried twenty thousand worth $600,000
from the territory.
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the Pima Indian Reservation where their recovery met some
opposition. Some twenty-five or thirty were lost for lack of
forage before the Warner Ranch was reached. Yet an average of $4 per animal was saved. 48
Other resourceful Arizona cattlemen joined the cattledriving movement in defiance of railroad extortion. In December, 1890, George W. Lang started a herd of one thousand on the journey which he expected would take seventy
days· in all. With total expenses running between $1 and
$1.50 per animal, Lang expected to add over $4,000 to his
profit, since the railroad rates were $90 per car with fifty
to sixty cars being required to move the cattle. 49 Colonel
W. C. Land, cattle king of Benson, drove three thousand
feeders and stockers the same year. He estimated that it
was $3 per head cheaper to drive the cattle than to ship
them bJ' rail. 50
However, the railroads proved more co-operative in
other matters. By the early 1890's, for example, they were
beginning to introduce improved cars in which cattle could
be fed and watered, and the new cars were separated into
compartments. An experiment with the new Burton car in
1886 showed an average saving of two days' traveling time
from Arizona to Kansas City as well as 135 pounds per
head, which at the time represented over $4. To this amount
could be added twenty to thirty-five cents per hundredweight· because of the better preserved condition of the
animals. 51 Unfortunately, however, the companies .were slow
to make general use of the Burton, Newell, and other improved cars.
Even with adequate railroad transportation at fair rates,
the plight of the Arizona stockmen would have been serious
in the late 1880's. The cattle of Texas, New Mexico, Colorado, and western Kansas were glutting the eastern markets; since a quarantine existed in the· northern states
48. Edward L. Vail, "The Diary of a Desert Trail," Texas/and-The Pioneer
Magazine. VI, No.7 (May, 1926), p. 5.
49. Arizona Daily Star, December 3, 1890.
50. Ibid., December 6, 1890.
51. Letter from· Erskine R. Merrill, General Agent of Burton Stock Car Company
to Colonel H. M. Taylor, Chairman, Committee of Transportation, Cattle Growers'
Convention, Kansas City, Mo.; House Misc. Doc. No. 139, 50 Cong:, 2 Sess., p. 334.
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against animals from the "Lone Star State," the competition
was mainly in the East. For that reason the Stock Growers'
Association of Southern Arizona in 1887 appointed a committee consisting of John Slaughter, Brewster Cameron, and
C. M. Bruce to investigate the possibility of putting a trail
through from southern Arizona to Wyoming and Montana. 52
Already in 1886, Carson and Company of Apache County
had demonstrated the practicability of such a route by driving 1,800 head of steers to Montana; no difficulty was
encountered at any time in securing water and grass for
feeding purposes. 53
Although the committee of three made a favorable report, no large number of cattle was ever sent northward on
the hoof. However, there were occasional rail shipments. In
1893, for example, J. M. Holt, a Montana buyer, purchased
$60,000 worth of cattle in the vicinity of Tucson; shipment
of the five thousand head was spread over ten days, a trainload of twenty cars leaving each day. 54 Four years later
Brady and Levin contracted to supply Frank Benton of
Cheyenne, Wyoming, with seven thousand range cattle from
the San Pedro Valley.55 Thus the desperation of cattlemen
for markets in the late 1880's resulted in the aequisition of
a permanent market for large numbers of livestock.
Two general trends can be noted in the cattle industry
during the late 1880's as the result of the depression. First
was the tendency toward the consolidation of small holdings
into companies; and secondly, the development of artificial
water. The Sierra Bonita Land and Cattle Company was·
formed by H. C. Hooker, M. W. Stewart, and Fred Chamberlain in the Sulphur Springs Valley in 1887. 56 Another similar
organization was the Tombstone Land and Cattle Company
which began operations in the same year. According to the
articles of incorporation, the company was formed to purchase and sell land for cattle ranges and water rights, as
well as to raise and market cattle. A third of the $100,000
62.
63.
64.
66.
66.
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capitalization was subscribed by John Volz, Peter Volz,
Joseph Pascholy, Ernst Stom, F. A. Abbott and Adam Bing
on May 18 when the articles were signed. Many of the
smaller stock growers in the foothills of the Dos Cabezas
and Chiricahua Mountains took shares in the Washington
Cattle Company of West Virginia. 57 The Arivaca Land and
Cattle Company was also an example of the consolidations.
With all natural water supplies claimed, cattlemen were
compelled to develop artificial sources. By 1888 the Chiricahua Cattle Company had a number of wells from which all
the water needed was obtained. The steam pump on their
west well drew fifteen thousand gallons an hour; the north
well, 125 feet deep, had a twenty-foot windmill; other windmills twenty, sixteen, and fourteen feet in height were being
erected on other parts of the range. 58 As early as 1880,
ranches in the Sulphur Springs Valley had become destitute
of water and various measures were instituted to meet the
needs of cattle; wells were dug, natural tanks scraped out,
and piping constructed from foothill springs. 59 Much private
capital was expended throughout the territory to bring the
water into close proximity to grasses, and yet as late as 1893
the territorial governor reported a great mortality among
the weaker classes of cattle because of the great distances
between food and water. 60
A new phase of the industry was enhanced in the 1880's,
namely, the fattening of cattle within the state. Although
the Salt River Valley north of the Gila had been utilized for
the purpose as early as 1877, it was not until cottonseed
products were available that feeding was conducted on a
large scale. Some advances were made in the late 1880's.
Since there was no home market and freight rates were
prohibitively high about 1887, alfalfa hay rotted in the
ARIZONA CATTLE INDUSTRY

57. Ibid., March 24, 1888. Large cattle companies which were in existence during
the early part of the decade were the San Simon Cattle Company; Tevis, Perrin, Land
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fields. The recently-completed branch line of the Southern
Pacific from Maricopa to Phoenix had brought in a few
cattle, but the winter was exceptionally wet and the steers
improved very little. A year later, however, a number of
the more. enterprising ranchers sent larger numbers, believing that the alfalfa country could be adapted to the
fattening of cattle.
Colonel H. C. Hooker drove twelve thousand young steers
to the Hatch Ranch in the fall of 1888 to prepare them for
the San Francisco market; he purchased approximately a
thousand tons of hay to feed the animals should occasion
arise. The expense incurred in driving the herd from
Graham County was relatively low-$395 for barley, hay,
and twelve days' labor. Thus it is seen that the more remote
sections of the country were accessible to the rich vaIIeys.61
In December of that same year, Colin Cameron drove
an equal number of cattle to the Maricopa County fields to
be fattened. 12 A few days later Walter L. Vail sent seventeen
cars of cattle to pasture on lands of the Stinton, Pritt, Lewis,
and adjoining ranches near Tempe. 63 Records of cattle shipments from the central Arizona valleys indicate a rapid increase in numbers being feel there.
One of the most encouraging features of the livestock
industry in the early days was the co-operation of those
engaged in beef production. On August 17, 1878, the Territorial Stock Raisers' .Association under the leadership of
J. J. Gosper was organized so that mutual aid and information on strayed stock could be rendered to all concerned,
ideas exchanged, and a compilation of brand descriptions
made. 64
Another noteworthy feature was the introduction of
blooded animals and the grading of cattle. The first cattle
brought in were of inferior stock and could perhaps be
categorized into three distinct types, exclusive of the midnineteenth century "wild cattle."65 The so-called "Texans"
61.
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of Spanish origin were of mixed colors, though patches of
white were quite common; their horns were thin and twisted
backward; they were tall, gaunt and long-legged with large
hoofs and a thick, coarse head; little use of them for breeding purposes could be made, since crossing with better animals resulted in wild and not very prolific hybrids.
The strictly Mexican animals were smaller than the
"Texans," more bony, and also not very easily improved by
purebreds; the predominant color was black and, white,
though brindles as well as buckskin and calico colors were
not uncommon. The best cattle available were the "Chino"
or "Curly-haired Texans" which were fleshier and better
formed, with a smooth conformation and horns of medium
size; as breeding animals they were excellent; the Chino's
color resembled the brownish hue of the buffalo, though the
undercoat had a bluish tinge after the spring shedding of
the long, curly hair.
Even with their desirable range qualities, these hardy
Mexican cattle were inferior to the standards set by indus. trious cattlemen. The range system of grazing, where all
the stock of all owners grazed in common on the public
domain, prevented early al}d~rapid herd improvement since
no cattleman wanted to buy bulls to improve his own and
his neighbor's herds. But ,there were scattered and steady
importations of better breeds. In 1873 J. W. Roberts of Fort
Worth, Texas, brought seven Durhams to Arizona from
Lincoln Coilnty, New Mexico, along with two thousand other
beeves. 66
Mention has been made of Hooker's imported herds of
purebred stock. It is contended by some that he brought the
first improved herd into Arizona. Regardless of the truth
of the matter, however, it is certain that the Sierra Bonita
proprietor was very much interested in better breeds of all
kinds. In 1874 and 1876, high-graded bulls of the shorthorn
and Devon breeds were brought to the ranch from New
Mexico, coming originally from Illinois. 67 For the most part,
66.
67.
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Hooker considered a good half-breed animal most profitable,
since losses in the acclimatization of purebreds were heavy.
In August; 1875, the Saxe Brothers sold two Kentucky
shorthorn heifers toG. D. Roberts for $1,800, one heifer
to F. P. F. Temple of Los Angeles for $650, and one bull
to M. P. Manning for $700. Mr. Mart Maloney also purchased a blooded shorthorn bull from them. 68 Another
example of the introduction of purebreds is the acquisition
by Marsh and Driscoll of fourteen head of Devon cows averaging $62.50 per head in November, 1878.69
The owners of improved stock mentioned here represent
but a fractional part of all the Arizona ranchers who
realized the advantages of better breeds. Stockmen were
learning that it cost no more to feed and market a good
twelve hundred pound steer than to condition a "scrub"
which would not weigh half as much. The greatest and most
noticeable improvement, of course, came in the 1880's with
the introduction of ·Herefords. The "white faces" were found
to be most suitable for the arid climate. They are essentially
grass-fattening animals which proved to have all the vigor
and endurance of native cattle. They sold as well in the beef
market and better as feeders than did the other breeds. 70 '
Among the early Hereford· breeders were Colin Cameron
of the San Rafael Ranch and H. C. Hooker. In the early
1880's Cameron imported some of the purebreds to his ranch
east of Nogales 71 In November, 1887; the Sierra Bonita
rancher unloaded two carloads consisting of forty-three
bulls, all entered in the American Hereford Record; the shipment was from the T. C. Miller Company of Beecher, Illinois,
the oldest Hereford breeders in the United States. 72 About
the same time, the Thoroughbred Cattle Company was importing well-bred animals to Benson and other southern
Arizona localities. 73 Some of their customers were the Rich
68.
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71.
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Brothers and the Stein's Peak Cattle Company of the San
Simon Valley, Proctor Brothers of the Munson Cienega, and
S. E. Heaton of Teviston. By the 1890's such breeders as
Cameron had graded animals for sale. In December, 1897,
the San Rafael owner sold his cull calves for $100 each. Ekey
and Beckwith, upper Santa Cruz ranchmen, were able to
purchase seven registered Hereford bulls from him. 74
Another method of breed improvem~nt, namely, spaying,
was occasionally used~ In 1887 the Erie Cattle Company, to
give one example, hired J. S. Shipman of Cottonwood Falls,
Kansas, to spay a thousand off-colored and Mexican heifers.
The cows then fattened quickly, and the herds were effectually culled. 75
The quality of cattle continued to improve until by 1889
the territorial governor was able to report that few herds
could be found, except along the international border, that
did not show a high degree of improvement. Arizona cattle
continued to improve rapidly after 1890, with the exception
of a brief period during the second Cleveland administration
when Mexican cattle were admitted duty free. 76 These cattle,
however, .produced an inferior carcass which brought at
least a cent a pound less than most Arizona beeves. 77
The narrative of the early ranching in southern Arizona
would be incomplete without mention of the Indian depredations which continued, until 1886, to be an important retarding factor in the expansion of the cattle industry. Supposedly the subjugation of the Apaches and the death of
Cochise in 1874 culminated in amicable relations for all time,
and control over the Indian reservations was accordingly
transferred from the War to the Interior Department. The
expected peace apparently prevailed throughout the territory until June, 1876, at which time the Apaches of the
Chiricahua Reservation were transferred to the White
Mountain Reservation. 78 Many rebelled and left the reservation to raid the settlements.
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Among many complaints from cattlemen because of the
outrages was one from Sam Hughes who reported in September that the Sonoita, Santa Cruz, and San Rafael districts were losing large numbers of cattle. The Apaches
would kill a beef when in need, he said, and leave the balance
to spoil.7 9 During 1877 the roving bands increased in size,
and conducted raids under the leadership of Victorio and
Geronimo until the former was finally killed in 1880. A short
period of inactivity ensued, but in April, 1882, a group of
one hundred warriors and four hundred other Indians departed from the San Carlos reservation for the Si,erra
Madre Mountains in Mexico, from which they conducted
forays into southeastern Arizona after March of the following year. At the time of the outbreak the citizens of Pima
County raised $11,000 to put fifty men into the field. 80 This
force, however, had no permanent effect, and the task of
subduing the Indians once again fell upon the Federal
Government.
Legal prosecution of the Indians was facilitated by a
Congressional act of March 1, 1885, which conferred jurisdiction upon territorial courts. 81 Yet provision for covering
the expenses of the courts was not TnHde until March 2,
1889. 82
Federal troops were sent against the natives in 1885, and
soon forced Geronimo to surrender. But even then, sixteen
more months of intensified depredations had to be endured ;
and not until August, 1886, was General Nelson A. Miles
successful in bringing abo'ut Geronimo's second surrender
and the removal of the Chiricahua and Hot Springs Apaches
to Florida by an order of the Department of Interior dated
December 5, 1885. Pima, Cochise and Graham Counties had
suffered materially from Indian hostilities and, in spite of
the drouth, the assessed valuations of 1886 exceeded those
of the previous year as a direct result of the restoration of
peace.83
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